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makes sense to still have contract colleges.
At what point does Cornell have to take
a serious look at this?
PO: Cornell consistently has taken a seri-
ous look at these issues. Our relationship
with New York State was a regular item
of debate in the Day Hall that I served in
1972. The forty intervening years have
witnessed significant reorganizations,
including the creation of a new dean, in
computing, and three attempts to “re-
align”—that is, disband—my college.
While the consideration always has been
there, the conditions for appropriate solu-
tions or successful action have not, par-
ticularly as regards the extremely sensitive
and thorny issue of Albany.  

CAM: You state: “The question for uni-
versities of our size is not whether we
are too big to fail but whether we are
too big to govern for any common
social good beyond the needs of the
scholars who comprise them.” Again,
you’re talking about serving society. At
what point has the university moved
away from this focus?
PO: The genesis is amorphous and the
change gradual, but what is clear is that
the process accelerated and deepened in
the post-World War II era with the infu-
sion of large federal government monies
accompanied by bureaucratic mandates,
and the adoption by administration and
faculty alike of a business-like ethos and
commercial practices. Today the profes-
soriate substantially has completed its
transition from a vocation to a business-
minded profession. The reasons for this
are understandable and in many ways
beyond its control, but that does not
negate the fact of the transformation.  

CAM: Given all the difficulties and prob-
lems you identify, are you optimistic
about Cornell’s future?
PO: Yes, definitely, if we use the standards
that the academy sets for itself. Our Uni-
versity has always had great scholars and
great teachers, strong leadership, and
incredibly supportive alumni. All this is
even more true today. But if we make ref-
erence to the critical problems that haunt
all higher education and are the focus of
my piece—ratcheting costs, the dissatis-
faction of students and parents, the mis-
treatment of young scholars, general 
societal disaffection—that is an altogether
different and significantly more chasten-
ing proposition.

— Jim Roberts ’71

To read the full text of “Cornell Today
and Tomorrow,” go to 
cornellalumnimagazine.com.

choose and in any way they want, with
no larger practical or social connections
in mind. At that time, the cost of doing
scientific research was relatively small, but
that is no longer the case. We need to find
ways of safeguarding Bush’s principle but
reconciling it with constrained budgets.

CAM: Does this also affect teaching?
PO: Absolutely. It is common for
researchers to use their grants to buy out
teaching commitments. Sometimes their
courses are shelved; at other times, part-
time instructors or graduate students take
the place of tenure-line faculty. Either
way, students get less or less effective
teaching. This is not meant as a criticism
of part-time faculty or graduate stu-
dents—both these groups face their own
considerable travails, which I discuss in
the piece.

CAM: Another problem area you identify
is the competition between universities—
the so-called “arms race” to constantly
keep up with each other by building new
laboratories, residence halls, and other
expensive facilities. You question the
value of some of this. What areas are the

most problematic?
PO: All the areas. We seem to compete on
all fronts simply for the sake of compet-
ing. We need to step back and think
about why we do so and what the out-
comes are, not for the sake of our own
statistics or visibility, but for our students
and their families. A classic example con-
cerns applications. An admissions direc-
tor—at Princeton, I think—pointed out
years ago that it seems we invest consid-
erable time and treasure to raise our
applicant numbers every year just for the
sole purpose of being able to reject more
of them. The results of competition are
only as good or bad as its goals.  

CAM: One area that you didn’t address
in your report, simply because it hadn’t
happened yet, was the competition for the
applied science campus in New York City.
What do you think the impact of the
NYC Tech campus might be on the
future of the University?
PO: There is no way of telling this, and
certainly not for the University as a
whole. Faculty and researchers from all of
our campuses who participate will bene-
fit from additional resources and visibil-

ity. Our sponsored research totals and
research profile will rise. Some or many
New York City alumni will gain business
and career opportunities. Start-ups,
whether by alumni or others, will add to
the University’s coffers. Alumni every-
where will be pleased with Cornell’s
higher media visibility, and this might
translate into enhanced support. On the
other hand, the expanded research agenda
will put more pressure on budgets and
detract from the goal of cost containment.
Not many undergraduates will see their
lives changed, though teaching will suffer
if history is a guide. Over the long haul,
the humanities and social sciences will not
improve their relative status, despite the
new hires being planned and the spanking
addition to Goldwin Smith. The NYC
Tech and Ithaca campuses will probably
not become integrated in any meaningful
way. Senior administrators will multiply.
The burdens on the president and provost,
already heavy beyond comprehension, will
become considerably more weighty.

CAM: You also tackle the difficult subject
of whether Cornell’s colleges and schools
should be reorganized—and whether it
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holidays:

Limited
Quantity!

16" Brown 
Bear 

with hood
$21.95

item 2702

Go Big 
Red Mug
$10.99

item 3405

Gift Set 
Double 

Old Fashion
(set of 4)
$24.99

12" ‘Number 1’ 
Gnome or

9.5" Hockey Gnome
$24.99

Women’s 
Arched Cornell
Emblem Tee

navy/red
S-XL
$18.99

Classic 
Hooded 
Sweatshirt

S-2XL
$49.99

item 3126

NEW!
Adult Varsity

Letterman Jacket

XS-2XL
$299.99
item 3708

celebrate,
Cornell style.

See these great gifts
and hundreds more at
store.cornell.edu
For Hanukkah deliveries, order by Dec. 4
For Christmas deliveries, order by Dec. 14

Leather Briefcase
$179.99

item 2703

NEW!
Cornell Tartan

Scarf
13" x 62"
$50.00

item 3690

Men’s
Silk Tie
$36.95

Navy/Burgundy
item 1393

Gray/Burgundy
item 1394

Mouse Pad
$9.99

item 3703Wireless
Mouse
$39.95

item 3702

Availability and prices subject to change. *Call for pricing on diploma frames from 1992 or earlier; sizes differ.

Embossed
Diploma Frame*

$179.99

Presidential
Diploma
Frame*
$279.99

Medallion
Desk Box

$59.99
item 1053

Medallion
Paperweight

$29.99
item 1848

Medallion
Bookends

$89.99
item 1052

archival-quality
diploma frames

& fine gifts

item 2752

item 2753
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Cornell Sheep Program

BLANKETS
Created from the wool of Cornell Dorset and Finnsheep breeds and their 

crosses, these blankets are ideal for football games and cold nights, 
and as gifts for graduations, weddings, birthdays, Christmas, and

other occasions. Red stripes near each end and red binding
accent the 100% virgin wool. Your purchase of blankets

helps to support the Cornell Sheep Program, and 
$10 from each sale goes to an undergraduate

scholarship fund.

Each blanket is individually serial-
numbered on the Cornell Sheep
Program logo label and comes with 

a certificate of authenticity.

Lap robe (60 x 48 inches,3 stripes) $  85
Single (60 x 90 inches, 3 stripes) $119

Double (72 x 90 inches, 3 stripes) $129
Queen (78 x 104 inches, 3 stripes) $155

King (120 x 90 inches, 3 stripes) $250
Add 8% New York State sales tax and shipping

($10 for lap robes, $15 for Single, Double & Queen, 
and $20 for King)

Additional information about the blankets is available 
at: www.sheep.cornell.edu (click on “Blankets”).

Purchase at our website www.sheep.cornell.edu (secure credit card), the 
Cornell Orchards, the Cornell Plantations, or from the Department of Animal 
Science in 114 Morrison Hall, Cornell University, Ithaca, NY 14853-4801, or by 
phone (607-255-7712), fax (607-255-9829), or email (cspblankets@cornell.edu).

by Andrew Ezergailis

A poetic biography of
Inta Ezergailis, alumna,
professor emerita, and a
secret poet of Cornell

A million goodbyes!
A tribute to Cornell and 

Ithaca gorges, woods, birds, 
and sunsets.

It will tear your heart out.

Order online from the Cornell Store
store.cornell.edu 
or at amazon.com
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